Workshop Overview

Staying Motivated and Focused

During Uncertain Times or Any Time

Inspire, encourage, motivate!

A new leadership style

You are up against a tight deadline. Your team
doesn't have the motivation or sense of urgency
to do the job correctly or on time. You've tried
everything . . . Discover a new style of leadership
that will give every employee within your team
the ability to take ownership of a task, stay
focused, and participate fully with a positive
attitude. Learn how to motivate your team and
get your employees enthusiastic and committed.

Who should attend

This program is tailored for supervisors and
managers. Staying Motivated and Focused is
especially helpful for professionals who lead
teams and must provide their employees

with focus, encouragement, and motivation.
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What you will learn

What motivates you? What motivates others? Can employees be
inspired to achieve goals and take on new tasks? A manager who is a
strong motivator can obtain higher levels of commitment from his/her
team. In this dynamic program, you will learn:

€ how communication affects motivation
how to identify internal and external motivators
how work satisfaction impacts performance

ways to increase motivation with recognition and rewards
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positive strategies to redirect poor performance

Program format

Staying Motivated and Focused is a hands-on two-hour workshop
where participants gain valuable tools and skills over lunch. The program
can be tailored to include specific on-the-job challenges. Participants use
interactive discussion and exercises to create a path forward action plan
for increasing motivation. A video program is optional.
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